
Reducing environmental impact – future plans 
• Reporting and feedback on our environmental progress 

each year.

• Meeting our initial targets to reduce environmental 
burden through effective energy and environmental 
management. This is being further developed with  
the introduction of the ISO accreditation schemes.

• Entering into energy agreements with suppliers and 
committing to have contracts in place so that 50% of all 
electricity supplied to our sites by 2025 is generated from 
renewable sources (excluding nuclear). At the start of  
2021 we sit at 35% from renewable sources.

• Investigate and implement (where appropriate) energy and 
environmental initiatives that will reduce our burden with 
proven reduction against our energy management plan.

• In line with our environmental and energy commitments, 
we will incorporate the United Nations Sustainable 
Development Goals and the UK Government’s Green 
Industrial Revolution programme in all areas that can  
be made applicable to our business.

• Continue to review how much travel is necessary with 
improved communication methods as demonstrated 
across the world during the COVID-19 pandemic. The 
review of travel completed in 2020 outlined a reduction in 
miles travelled, and with some locations looking to restrict 
sales of petrol and diesel cars in the coming years and 
more viable methods of communication at our disposal, 
AMS will continue to review our fleet and our policies and 
processes behind this in 2021.

Social
Social factors will be a key aspect of the ESG framework and 
the actions in 2020 are set out below. We have considered 
a variety of Social factors and introduced a number of 
employee policies in 2020. We will further move our 
engagement forward in 2021 by introducing a Code of 
Conduct. As we come out of the pandemic we will look to 
increase our Community and Sponsorship work, which has 
been limited due to remote working. We will look to further 
strengthen employee engagement and maintain our high 
standards of health and safety.

Health and Safety/COVID-19
We are focused on maintaining the highest levels of health 
and safety within our business. We acted swiftly to the 
COVID-19 pandemic and provided consistent and regular 
communication to our employees around the world, 
ensuring open lines of communication to management. 
We established a COVID-19 Committee and cascaded 
down principles with regular calls to allow local leaders to 
implement changes. We had a focus on removing anxiety, 
providing clarity on legislation, and supporting physical and 
mental well-being. Our teams made sure that every person 
was kept updated with relevant information and had regular 
contact with their managers and teams. 

The pandemic has highlighted our resilient can-do attitude, 
with many of our team seamlessly switching to home 
working while safely keeping our manufacturing sites open 
and maintaining a relentless focus on serving our customers. 
Feedback has been very positive and employees have 
continued to work effectively despite the challenging and 
uncertain circumstances. Individual teams have also worked 
hard to maintain good communication between colleagues 
and have made good use of video conferencing facilities.

The health and safety of our employees, as well as that  
of our customers, suppliers, sub-contractors and all other 
visitors to our sites and offices, is of the utmost importance  
to us. Health and safety is also a legal requirement and 
we must, therefore, continually improve our performance 
and adapt to change, such as the challenges raised by 
COVID-19. To achieve this aim, appropriate levels of resource 
are allocated to ensure a positive health and safety culture 
throughout the Group. Despite the challenges of COVID-19, 
our AIR (All Incident Rate) performance in 2020 reduced to 
2.8 (2019: 2.9), significantly below the target of 4.0 set in 2019 
which reconfirms our desire to continuously improve our 
safety performance and enhance our safety culture. 

AIR
(per 100,000)

2020

2019

2018

2017

2016

2.8

2.9

4.1

2.3

5.4

Total number of injuries x 1000

Total labour hours worked

Our commitment to health and safety is supported by  
the additional actions we took in 2020. We implemented 
a Health and Safety Policy Statement which was rolled out 
across the Group. Ensuring that all our sites, including those 
we have acquired in the last two years, have the same high 
levels of Health and Safety is important. All sites have active 
HSE Committees, which have been given a remit to also 
cover Environmental impact. New starter inductions include 
a mandatory Environment, Health and Safety induction, 
which includes workplace health and safety, environmental 
awareness, fire safety awareness and stress management. 
These improvements have been supported by the Group 
Health, Safety and Environmental Manager who was 
appointed in 2019.

Delivering for our patients, clinicians and partners
We aim to build strong, mutually beneficial relationships with 
clinicians and patients, with support from our suppliers and 
partners, who we rely on to meet the needs of our patients. 
We provide the highest levels of education, training and 
support, some of which is award winning, and utilise  
social media to engage with clinicians.
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A culture of: A focus on: A behavioural style which is: A leadership style which:

Care
• Listening, supporting and taking action

• Valuing contribution

• Quality

• The ‘Bigger Picture’

• Open-minded

• Respectful

• Builds engagement

• Motivates and retains

Fair
• Accountability and responsibility

• Leading by example

• Supporting and coaching

• The team not the individual

• Transparent

• Inclusive

• Proactively communicates

• Empowers decision making

Dare
• Optimism and realism

• Determination and persistence

• Solutions not problems

• Continuous improvement

• Responsive

• Creative

• Challenges the status quo

• Removes barriers and innovation

We expect our suppliers, partners, clinicians and customers 
to behave ethically and responsibly and to comply with their 
legal obligations and our Ethical Sourcing Policy. The Group 
audits our suppliers and manufacturers regularly. Quality 
compliance is a key part of the Group’s audit. We have been 
working to ensure that suppliers and customers have robust 
supply agreements in place for the benefit of both parties  
to ensure continued supply of products. 

The Group fully supports the aims of the Modern Slavery Act 
2015 to eradicate human slavery and trafficking. In particular, 
the Group wishes to ensure that no child labour or servitude 
of any kind or human trafficking has been involved in the 
supply and distribution of products or services. Further details 
of these steps can be seen in our Modern Slavery Statement, 
which is available on our website.

Our employees
The Group employs over 700 people in 11 international 
locations and is committed to a policy of equal opportunities 
in the recruitment, engagement, performance management 
and retention of employees. The multinational diversity of 
the Group’s workforce supports the distribution of products 
across the world.

We require highly skilled teams to bring innovative products 
to market ahead of our competition. We are committed 
to attracting the right talent with the correct remuneration 
and benefits, and to having a diverse workforce. In line with 
the Culture strategic pillar we aim to develop and retain our 
talent, allowing us to build skills to maintain an innovations 
culture and retain knowledge within our business. This  
is important to achieve the long-term strategic goals  
of the business.

We are an equal opportunities employer. We are committed 
to eliminating discrimination and to giving fair and equal 
treatment to all employees and job applicants regardless 
of age, disability, race, sex, sexual orientation, marriage or 
civil partnership status, pregnancy, maternity and paternity, 
gender reassignment, religion or belief. An Equality, Diversity 
and Inclusion Policy is in force which aims to ensure that all 
employees are selected, trained, compensated, promoted 
and transferred solely on the strength of their ability, skills, 
qualifications and merit. There is a policy of including women 
in all recruitment selection pools and on all interview panels.

We continue to ensure that our employees are kept informed 
of developments and important issues. These are cascaded 
throughout the business through a variety of channels 
including an intranet, emails and newsletters. The SMT  
meet monthly and information is also communicated 
through team meetings. This allows employees the 
opportunity to provide feedback or raise questions directly. 

Employees are able to ask the SMT questions directly through 
a portal. We also have employee forums and site ‘town halls’ 
run by the CEO, where employees can ask questions directly. 
There is a Group Whistleblowing Policy which provides direct 
access to the Board. This is a mechanism for employees  
to communicate any concerns they may have. Penny Freer 
also engages with employees through her role as the  
Director responsible for Workforce Engagement.

As the Company grows, it is important that there are values 
and a culture which are understood in all locations in which 
we operate. At AMS this is underpinned by our Care, Fair, 
Dare values (see below). We have well established processes 
through which we seek feedback from our employees  
about their perception of our values and culture, and  
how employees have demonstrated the values during their 
interactions with them, which include cultural workshops, 
employee engagement surveys and exit interviews. To ensure 
our culture is driven from the top, the Board’s involvement  
in the review process is critical and the Board will undertake  
a more detailed review of our culture in 2021.

Gender ratio and reporting

The Group recognises the importance of diversity,  
including gender, at all levels. The Group has a strong  
female representation on the Senior Management Team 
where women comprise 43% of positions. One Board 
member of the six appointed is female (16.6%) and of  
our over 700 employees, approximately 54% are female.  
The Group continues to actively seek to recruit and  
advance women into its top management through  
manager training, application monitoring and  
robust, transparent selection processes.

The AMS ‘Care, Fair, Dare’ values
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Senior Management  
Team

A culture of: A focus on: A behavioural style which is: A leadership style which:

Care
• Listening, supporting and taking action

• Valuing contribution

• Quality

• The ‘Bigger Picture’

• Open-minded

• Respectful

• Builds engagement

• Motivates and retains

Fair
• Accountability and responsibility

• Leading by example

• Supporting and coaching

• The team not the individual

• Transparent

• Inclusive

• Proactively communicates

• Empowers decision making

Dare
• Optimism and realism

• Determination and persistence

• Solutions not problems

• Continuous improvement

• Responsive

• Creative

• Challenges the status quo

• Removes barriers and innovation

In 2020 we reported a disclosable mean pay gap of 35.3%  
in favour of our UK male employees (2019: 35.2%) with 
limited change in the structural profile of the UK employees. 
Our full report can be found on the Group website. 

Charity
We encourage employees to engage with the community. 
Despite COVID-19 we continued to provide fund raising 
matching to a number of charities. During the year, there 
were various local fundraising activities across the different 
regions supporting a number of charities, including our 
chosen charities in the UK, St Luke’s Hospice, providing 
palliative care for local people, and Jeremiah’s Journey, 
support for children and young people who have 
experienced the death of someone special, as well as  
NHS Charities and Passion for Learning. Colleagues from  
our Dutch subsidiary carried out charity work for a food bank. 
We participate in the local communities, through events and 
charitable giving and also through other activities, such as 
having a position on the Board of the Winsford 1-5 Group,  
for businesses local to the Winsford Site.

In 2021 we will increase our support of local initiatives by 
helping to fund activities led by the Cheshire Community 
Foundation, with our CEO joining the funding Committee. 

Governance
Governance has always been an area of focus for AMS. 
Our Corporate Governance Report on pages 56 to 62 and 
Remuneration Report on pages 66 to 76 outline our strength 
in this area, often going further than is required by an AIM 
quoted company and by following the stricter UK Corporate 
Governance Code. 

We have outlined actions taken to increase diversity and 
strengthened our commitment to equality by increasing 
the scope of our Equality Policy and relaunching it to cover 
aspects covered in this report as the Equality, Diversity and 
Inclusion Policy. 

Our approach to Risk Management is outlined on pages 
46 to 49 and this has been further strengthened by the 
introduction of a comprehensive Business Continuity Plan  
in Q1 2021 with input and resource from our insurers. 

Governance will be a foundation of our work for developing 
an ESG framework in the next 12 months and is an area 
where we feel significant progress has been made.

 Male 5

 Female 1

 Male 46%

 Female 54%

 Male 4

 Female 3

6 745 7

Total EmployeesMain Board

A set of values which:

• Encourages pride and  

a sense of belonging

• Ensures that the health, 

safety and well-being of all 

employees is paramount

• Delivers results

• Will build a  

sustainable future
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