
Environment
It is the Group’s policy to abide by all laws, directives and 
regulations relevant to its field of operations and we aim to 
minimise the effects of our operations on the environment.

In line with increasing stakeholder expectations on 
environmental issues, the Group aims to minimise energy 
and water consumption and reduce, recycle and re-use  
our resources to prevent the unnecessary waste of materials. 
In 2020 the Board endorsed an Environmental Policy and 
committed to develop our Environmental programmes in 
2021 with the adoption and ultimately certification of the 
internationally recognised ISO standards, for Environmental 
Management (ISO 14001) and Energy Management (ISO 
50001). 2020 targets included no breaches of environmental 
permits or consents and agreement of Environmental 
Policies incorporating Energy Management, both of  
which were met.

We have agreed future sustainability targets which include 
ISO accreditation, ESG sustainability framework development 
and commitment to both United Nations Sustainable 
Development Goals and the UK Ten Point Plan for a Green 
Industrial Revolution. The Group is giving greater visibility to 
ISO 14001 to drive a positive culture on environmental issues. 
This is supported by sustainability and environmental activity 
being discussed at Board meetings on a quarterly basis, using 
this as a platform to develop initiatives, gain commitment 
and get buy-in for trickle activity. To further develop the 
change of mindset, an Environmental Pledge programme 
was developed and was launched across the Group in 2021, 
allowing all AMS employees to participate and pledge how 
they can change either their view or activities they undertake 
both in and out of the working environment. We also initiated 
e-signatures to reduce printing and postage.

Our focus – Streamlined Energy  
and Carbon Reporting 
We complied with the Streamlined Energy and Carbon 
Reporting (SECR) regulations in 2020. In 2019, we measured 
our environmental impact in line with the SECR requirements 
and planned the actions we needed to implement in 2020 
and beyond as are outlined in this report. 

The Group is an environmentally conscious 
organisation which acknowledges the impact 
its operations and services may have on  
the environment

Our focus in 2020 was to review and determine the areas 
where we make our largest environmental impact. We 
considered all manufacturing locations, warehouses, R&D 
sites and offices. The acquisition of Biomatlante, based in 
Nantes, France, in late 2019 is included in our 2020 reporting. 
Our findings below do not include the acquisition of Raleigh 
made in late 2020. Our emissions reporting represents all 
core business operations and facilities which fall within the 
scope of our Consolidated Financial Statements. Primary  
data from energy suppliers has been used wherever possible.

 

kg CO
2
e by year

 2019

 2020

We report our emissions in three scopes which come  
from the internationally recognised ISO standards  
(ISO 14069:2013).

Scope 1 – All Direct Emissions from the activities of 
an organisation or under their control, including fuel 
combustion on site such as gas boilers, fleet vehicles  
and air-conditioning.

Scope 2 – Indirect Emissions from electricity purchased and 
used by the organisation. Emissions are created during the 
production of the energy eventually used by the organisation.

Scope 3 – All Other Emissions from activities of the 
organisation, occurring from sources that they do  
not own or control. 

Location-based emissions are calculated in compliance  
with the factors published by BEIS/DEFRA in June 2020. 
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In 2020 we committed to investigating ways in which we 
can sustainably offset the carbon we generate. This has 
been reviewed and plans developed to include a range of 
both internal and external activities, for example, the use of 
internal controls requesting environmental and/or energy 
consideration when planning and implementing projects,  
this is aimed at both individual locations and Group activity. 
We are looking to develop links both locally to all our 
locations and where possible supporting international  
carbon reduction projects. 

In the long-term AMS will assess the commitment required  
to develop carbon neutral processes and policies. 

Case Study – Reducing our 
environmental impact
In 2020 our Plymouth site undertook a project 
looking at energy consumption.

The investigations with a local provider established 
that 494 photovoltaic solar panels on the roof of the 
building should provide a substantial renewable source 
of energy to the site. 

After quantifying the energy and environmental returns 
the project received SMT approval and is the first of 
its type within AMS, a key step in becoming a more 
sustainable business. The return on investment is 
longer than usual but the goals in both the short and 
long-term far outweigh any longer payback. The key 
benefits are expected to be:

• Will provide over 20% of site electricity per year.

• Equivalent Carbon saving of in excess of 1,900 trees 
per annum, removing 41 tonnes of CO

2
e from being 

released through traditional electricity generation.

• Will generate 140 MWh per year, saving over  
40 tonnes of CO

2
e (1,800 trees).

• Supports the local economy as the project  
is being developed and planned in conjunction  
with a local provider.
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“ We see this project as a key part of our drive to 
reduce both our carbon footprint and energy 
costs. Over the next 25 years we will save over 
1,000 tonnes of CO

2
e, the equivalent of 45,000 

trees. It is important to the employees at the 
Plymouth site to contribute to the Group’s  
ESG and sustainability goals.”

Michael Browne
Operations and Quality Manager – Plymouth
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AMS Group 2020 emissions (by footprint/scope and 2019 for comparison).

AMS Group 2020

Footprint Scope 1 Scope 2 Scope 3
GHG emissions  

(kg CO
2
e)

Sub-total  
(kg CO

2
e)

Premises

Mains gas 248,249 248,249

1,581,726
Electric 1,310,640 1,310,640

Water 10,798 10,798

Waste 12,039 12,039

Travel

Company vehicles 172,504 172,504 172,504

Other

F-gas losses 144,762 144,762 144,762

Total 565,516 1,310,640 22,838 1,898,992

AMS Group 2019

Footprint Scope 1 Scope 2 Scope 3
GHG emissions  

(kg CO
2
e)

Sub-total  
(kg CO

2
e)

Premises

Mains gas 700,741 700,741

2,103,477
Electric 1,322,642 1,322,642

Water 9,998 9,998

Waste 70,096 70,096

Travel

Company vehicles 406,308 406,308 406,308

Other

F-gas losses 287,370 287,370 287,370

Total 1,394,419 1,322,642 80,094 2,797,155

A breakdown of the kg CO
2
e per unit and per £k sales at our sites combined, together with a summary of the key data shows: 

• Average kg CO
2
e emitted from all reported activity was 0.02 KG CO

2
e per unit sold.

• Average kg CO
2
e emitted per £K of sales from all reported activity was 21.9 kg CO

2
e.

• Business travel by car accounted for 9% of all kg CO
2
e generated in 2020.

• Waste for 2020 accounted for less than 1% of the total reported footprint due to more efficient recycling, waste initiatives,  
a better understanding of our waste flows and continual improvement plans.

• Indirect emissions were the biggest area of kg CO
2
e generation, accounting for 69% of emissions. This reflects sites  

being fully operational despite reduced numbers of staff on site and productions levels were lower due to COVID-19.
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Reducing environmental impact – future plans 
• Reporting and feedback on our environmental progress 

each year.

• Meeting our initial targets to reduce environmental 
burden through effective energy and environmental 
management. This is being further developed with  
the introduction of the ISO accreditation schemes.

• Entering into energy agreements with suppliers and 
committing to have contracts in place so that 50% of all 
electricity supplied to our sites by 2025 is generated from 
renewable sources (excluding nuclear). At the start of  
2021 we sit at 35% from renewable sources.

• Investigate and implement (where appropriate) energy and 
environmental initiatives that will reduce our burden with 
proven reduction against our energy management plan.

• In line with our environmental and energy commitments, 
we will incorporate the United Nations Sustainable 
Development Goals and the UK Government’s Green 
Industrial Revolution programme in all areas that can  
be made applicable to our business.

• Continue to review how much travel is necessary with 
improved communication methods as demonstrated 
across the world during the COVID-19 pandemic. The 
review of travel completed in 2020 outlined a reduction in 
miles travelled, and with some locations looking to restrict 
sales of petrol and diesel cars in the coming years and 
more viable methods of communication at our disposal, 
AMS will continue to review our fleet and our policies and 
processes behind this in 2021.

Social
Social factors will be a key aspect of the ESG framework and 
the actions in 2020 are set out below. We have considered 
a variety of Social factors and introduced a number of 
employee policies in 2020. We will further move our 
engagement forward in 2021 by introducing a Code of 
Conduct. As we come out of the pandemic we will look to 
increase our Community and Sponsorship work, which has 
been limited due to remote working. We will look to further 
strengthen employee engagement and maintain our high 
standards of health and safety.

Health and Safety/COVID-19
We are focused on maintaining the highest levels of health 
and safety within our business. We acted swiftly to the 
COVID-19 pandemic and provided consistent and regular 
communication to our employees around the world, 
ensuring open lines of communication to management. 
We established a COVID-19 Committee and cascaded 
down principles with regular calls to allow local leaders to 
implement changes. We had a focus on removing anxiety, 
providing clarity on legislation, and supporting physical and 
mental well-being. Our teams made sure that every person 
was kept updated with relevant information and had regular 
contact with their managers and teams. 

The pandemic has highlighted our resilient can-do attitude, 
with many of our team seamlessly switching to home 
working while safely keeping our manufacturing sites open 
and maintaining a relentless focus on serving our customers. 
Feedback has been very positive and employees have 
continued to work effectively despite the challenging and 
uncertain circumstances. Individual teams have also worked 
hard to maintain good communication between colleagues 
and have made good use of video conferencing facilities.

The health and safety of our employees, as well as that  
of our customers, suppliers, sub-contractors and all other 
visitors to our sites and offices, is of the utmost importance  
to us. Health and safety is also a legal requirement and 
we must, therefore, continually improve our performance 
and adapt to change, such as the challenges raised by 
COVID-19. To achieve this aim, appropriate levels of resource 
are allocated to ensure a positive health and safety culture 
throughout the Group. Despite the challenges of COVID-19, 
our AIR (All Incident Rate) performance in 2020 reduced to 
2.8 (2019: 2.9), significantly below the target of 4.0 set in 2019 
which reconfirms our desire to continuously improve our 
safety performance and enhance our safety culture. 

AIR
(per 100,000)

2020

2019

2018

2017

2016

2.8

2.9

4.1

2.3

5.4

Total number of injuries x 1000

Total labour hours worked

Our commitment to health and safety is supported by  
the additional actions we took in 2020. We implemented 
a Health and Safety Policy Statement which was rolled out 
across the Group. Ensuring that all our sites, including those 
we have acquired in the last two years, have the same high 
levels of Health and Safety is important. All sites have active 
HSE Committees, which have been given a remit to also 
cover Environmental impact. New starter inductions include 
a mandatory Environment, Health and Safety induction, 
which includes workplace health and safety, environmental 
awareness, fire safety awareness and stress management. 
These improvements have been supported by the Group 
Health, Safety and Environmental Manager who was 
appointed in 2019.

Delivering for our patients, clinicians and partners
We aim to build strong, mutually beneficial relationships with 
clinicians and patients, with support from our suppliers and 
partners, who we rely on to meet the needs of our patients. 
We provide the highest levels of education, training and 
support, some of which is award winning, and utilise  
social media to engage with clinicians.
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